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PART ! 
ADMINISTRATION 


lL. Command Structure Changes 


a. Headquarters, Joint Task Force 122 was disestablished and all functions were 
assumed by CINCLANT, effective 20 October 1962, in order to better exerci το command and 
control of the build-up and necessary planning changes for Join: Contingency Operations inci- 


dent to the outbreak of the Cuban crisis. | CONE ENFhtcicy 


2. Staff Orpanization Chang 68 


ἃ. Joint War Room (136) was established as a section of πὸ Operations Division, as οἱ 


12 March 1962. °% (G@MRIBEME AL - 


Ὁ. Subsidiary Activities Plans Section (1958) of the Plans i):\:s:on was increasen as of 17 


August 1962. 5 (6BGREF 
c. Exercise Staff FALLEX-62 (013) was disestabiished a> ot 3] Gctober 1962. 


d. U. 5. Representative to SEA SPRAY (7015) was established as authorized by JCS on 
9 January 1963.7 +SSGREF} 
3. Personnel Allowances and Manpower Authorizations 


a. The qurrently effective personnel allowances and manpower authorizations for Head- 
quarters activities are as follows: 


COMMAND OFFICERS ENLISTED TOTAL 
CINCLANT 102 59 161 
CINCLANTFLT 119 10 129 
CINCWESTLANT 14 10 24 
FLTOPCONCENLANT 28 170 198 
NAVSECGRUDET CINCLANTFLT 20 35 - 
FAU HQ CINCLANTFLT 42 463 495 
MARDET CINCLANTFLT 2 03 95 
TOTAL 297 860 1537 


Ὁ. All officers attached to CINCLANT Joint Stefi for oriiney iste 
΄ - a ~ -» ar +7 , oe! 
USN - 61; USMC - 8; USA - 17; USAF - ic. 


c. All officers attached to CINCWESTLANT Stafi for primuiry duty are 
11; RN - 1; RCN - 1; RCAF - 1, 


as {sliows: USN- 


ἃ, RADM Jonn W. LEVERTON, Jr., USN relieved RANNI Iiur.eiao RIVERO, USN on 12 


October 1962 as Deputy Chief of Staff, CINCLANT/CINCLARN ΧΕΙ 1 /CINCWESTLANT. 


CONFIPENTEOE 


4, Augmentation for Cuban Crisis - 19 October - !10 December 1962 


a. At the commencement of the Cuban crisis, the Headquarters Staff consisted of 285 
officers and 591 enlisted,for a total of 876 personnel. 


b. This Staff was augmented from the staffs of JTF-4, JTF-122, CINCSTRIKE, 
CONARC and LANTFLT Units as follows: - 


SERVICE OFFICERS ENLISTED TOTAL 
NAVY 40 132 172 
ARMY 31 21 52 
AIR FORCE 30 2] 5] 
MARINE CORPS 12 ! 13 
TOTAL 113 175 256 
c. In addition to augmentation personnel needed cn the Headqarters Staff, it was - 


necessary to augment the other supervisory, operational and planning staffs of Commanders 
in and adjacent to Cuba. Those most affected were the entire complex at Guantanamo Bay 
(including air fields, defense forces and logistic supply forces), the Naval Base and Nevwai Air 
Station at Key West,where air defense and air reconnaissance operations were bdeing conduct- 
ed ona concentrated scale. Accordingly, augmentation was as foilows: 


CUANTANAMO BAY 


On board On board 
19 October !562 at peak 
NAVY 2500 39007 
MARINES 659 5167 
TOTAL 3159 90&7 


*Includes 224 with Marine Forces. 


Ground Defense Forces were placed under the command of BCEN Ν᾽, R. Collins, USM 
early in the period: 


KEY WEST 

On board On board 

19 October 1962 at peak 
NAVY 8931 8878 
MARINES 169 1631 
AIR FORCE 134 1247 ΄ 
ARMY vcore 793 

TOTAL §325 12546 
FOOTNOTES: 


- CINCLANT msp 190712Z OCT 62 

- JCS Memo SM-204-62 of 29 Feb 62 
- ICS Memo SM-996-62 of 17 Aug 02 
- JOS msg 6125 DTG 9914242 JAN ὁ 
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PART IV 
LOGISTICS 


1, Fleet Maintenance and Funding (GONFLSENTieLY 


a. In 1962, the galient per:od was the Cuban crisis and the follsuing events perfain in 
the areas of fleet maintenance δὴ funding 


(1) On 22 October, as ci:rectec by CNO, arrangement was τὲ 2ε for acceleration of 
shipyard availabilities of USS SARATOCA and USS LEXINGTON. 

(2} During the perice 22 Octale aS November, shityarce ο΄ 2:iadii:tiee οἱ USS 
CANSEERRA, seven Gestrovers. tnree Cestroyer escorts, one ἰάγοῖσι ἔτι οὐκ ang tee πος 
oilé support ships Mere ceferrec 


(2) On ὁ November, cling were completed for the funding ers accosriine escette οἱ 
rovicing logistic Support ΤΏ fories οἱ Lenn American countries paert.iizating in he speretiorn 
t ὁ & r 

(4. "New money wes not rmase available τὸ CINCLANTFL7 τ firence the eccc.ena: 


costs incicent tc tne Cuban oferetion. Howeve:, the Bureau of Shics zecvancec Thire anc 
Fourth Quarter funds into tne Second Quarter, alone with this aévaic+ of funds, a reporting 
requirement was established tc report Si-weenrly those additional! ccos:s allocaole to the Cuban 
operation. These reports of cut-of-pocket” exne ens6es& will become τὲ Dasgis of back-up cata 
for a supplemental appropriation to restore the Fourth Quarter func evailability. 


(5) Based on guidance from NAVCOMPT, funding for suppirt of tne Latin American 
ships engaged in quarantine operations was rescivec, These ships stre supported out of the 
game budget projects funding VU. S. Navy ships; costs were repartec separately to isolate 


these ‘'out-of-pocket" costs. 


(6) Coets of the Cuber crisis with respect to CINCLANT ricnies totaled °.6 million 
doliars. 


2. Transportation ΞΈΕΞΞΞΞ 


a. Doring the Cuban crisis in Crister it became apparent the 
key factor in meeting the plannec reaction time in CINCLANT Opera::on Fl 
Two transportation areas of particular concern were: 
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(1) The capability of τδὲ Commanécer of the Military Sea Transportation Service tc 
assemble the large number of transports and commercial cargo 80:8 required to move Army 
anc U. 5, Marine Corps forcesé tu the sdjective area within the piernec reaction time. 


“4 
4 
» 
sy 


rovice the A 


“Π 


(2) The increased reccirement fer aniphibicus tvee ehips τὲ 
with a ready aseault capabilit. spon arrival in the cojective area. 


b. A study of the probiem in peragreph δὶ) revealed that the cepaecility to reduce the 
reaction time below eighteex ὄξνε (18) woule require prepositionir; τὲ ἃ mumber of transporte 
anc cargo ships proportiona: tc the reduction in reaction time. S:-.¢ MSTS nucless feet 
transporte were heid in CONUS porte: however. τὸ commercia! cary: shipe were prepoz: iene 


ed. 


-- -- 


SONFIDENFEAE 
6. Petroleum, Oil, and Lubricartas (POL) Operations (GONPFESENFEEy 
ne tree nn Pe SATION 


8, Dvuring the Cuban operation, it became apparent that NAS, Kes West, Florida did not 
have sufficient on-base jet fuel storage to support the increased number of aircraft operating 
fromm NAS Key West because of tke contingency. Necessary arrangements were nade with the 
Defense Petroleum Supply Center and the U. S. Navy Fuel Supply Office to provide increased 
quantities of JP-4 fuel from the commercial contractor, and also to provide Sack-up δίοτασε 
in barges leased from commercia. sources, Additionally, the USS NESPELEN waa loaded 
with jet fuel IP-4 and sailed frorr Norfolk as back-up support for NAS Key West. 


b. During the same periog a>r>angements were made with DPSC ane MSTS to provide 
tanker augmentation to SERVLAN™ Forces, in order to provide necessary Meet suppori. A 
total of 4 MSTS TA-O's were mace evailadle and assigned tc COMSERVLANT for coerationa) 
control, 


-OOTNOTES: 


- CINCLANT 0220182 FEB 62 
CiNCLANT 282250Z MAR 62 

- CINCLANT 282220Z DEC 62 

- SACLANT ser N-1291 of 5 OCT =2 
- JCS 2421/85 of 7 NOV 62 
SACLANT ser N-1190 of 3 OCT -2 
- JCS 2305/942 of 3 AUG 62 
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SoCHEr- 
PART V] 


COMMUNICATIONS 


i. Organization - Personnel Augmentation 


Cf the seven officers and twueniistec sillet increase approved ὃν the - 
19cl, six ((} offseers anc two (2) enlisteé reve reportec. The off:cer sere 1196] inciicec ἃ 
Maior, USA, ane Major, USMC, one Colonel, USAF: one Mas IF USAF, one Jammarcer, USM 
wn une Lieatenant, USN. With the disestaslishment of JIF-122 in Octese- 1262. tre 
Nanication Division was farther augmentec vy one Lieutenant Colonci, VSP othe farmer 7. τ 


ΕΝ τ-- tay ἢ . . »« a . μι . me . --- - 
cro sTF-ile, These increases nave perm .tted the establisnment οἱ aire Wn Cum omit i.e 
ΕΞ ΕΣ Op ante - - τ κου κοι τῶ Σ re re sev peter gue Tt Pr τ τριττῆς 
eon. Seas “OC anita... δι el 2. 3204GaT. πὴ σοι 2 NOM ea Tet a ς-ἤ . Wie. 5 Ξ TT 2 
: Sele ie Fo a farina Foun rease ot Gtiscer anc ensisteG Stileta. Ante fist. Lerine ine Tle 
τι ξι ΤΟ: ΣΟ 2c lr. tre Meee tur δῷ inert. aSeO Communication ntetl mart το γεν πὶ 
rn! r.tMations. Os Weir 6S Cort ra. wor 


- το πι Tasr Force FOUR 
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orce 122 conducted exercise QUICK KICK Ite test Cuban Contingency Plans 
ere iurther moc:fied and refined. In October 1962, Heeac uzrters Ξ 
ς -ς 


- τ5000 


anc iis functions anc personne: were aosoroes ὃν ΟΙΝΟΣ  ν 
wesertial portion of Cuban plans deveiopec os. JIF-i22 were aaspiec ὃ : 
€ 


WHIPLASH,’ a ssrid aide CPX, was conductecin Mav. KICK HEELili- 2 ucrieucce 
CPM i: larger scope than WHIPLASH was conducted in September. As ἃ res... uf lessens 
learneg Guring nese exercises, CINCLANT recommencee the tollowing αὐτο τ wlinsrove 


COM.Manication e:réctiveness: 5 


Reeuce the number οἱ addressees ser message. 


ft 
. 
΄ 


ως Review and revise the criteria for assignment of precedence. 
< Develop a more precise MINIMIZE oolicy. 
increase the total capacity of yur clomimunicetion S$. Sicm, 


tne ICS dircctec implementation of tre NECPHA cun.est and CINC- 
Toss ke tw ma 


ο i, τὸ 
was ιν the yod of providing ang operating the NECPA, Tre ΝΟΣ ΣΈΞΤΟΝ, wes 


SECRET 

designated as a NECPA ship, usin; the ships personnel on an interim 22518 to perform the 
JACE Staff functions. 215 continued unts! February 1902, at which τ πον CINCLANT NECPA 
OPLAN‘«as issued, and JACE Battle Staff Teams were permanentiv .¢s:¢ened to NECPA ona 
rotational 8515. 


b. To reauce the snips vulnerability to electronics Cetection U2. trim.ars peacetime syvs- 
tem used tor Communications between NECPA, the AJCC, ΣΟΣ «πα τσ. LiINCsis ὁ CHF snrip- 


ῃ 


Shore transhorizon link, extendec oy landline sistem to ASCC. inis JAF sySiem is uavnce 
up with tre LF, MPF-HKF capabilites of the NORTRAMPEPTON. The DRE trensporizon test 
faciiity at Dam Nech, Virgima:is presenti, δὲ 48 the snore sistio:. 

¢. The ultimate NECPA propram calis for four fixec and two .i..¢ URF Stations τος αἷ- 
eaorntne East Coast vetween Maine ἀπὸ Flirica. Tne first ot ines: τ 4 Sigtiongs ts στὸ τὸ Oe 


operauie Ov Maren i645. 


ye - rene w nee Β “-ος TO : - - -- - - - - 
GG. Experience gairnec irom ΟΣ ΔΊΣ ΘΟΌΟΣ ΝΣ ΟΣ userat. csc. Dae clam : 7 
munication Annex to lie OFLA. Crence . tu tn. Diam was ise. 2 το ΟΣΟ ΣΙ . 


Tne oillet tur a Joint Freqencies ane Cais Sinn Otlicer wes ἤσουν τ caray un ihe Veer. Tne 
increased temps of joint operations, expeciaily insse connectec wits iT ye Cusen crisis creaiec 


an ewer increasing wordioad in the frequency ἄξιο ἃς SToIupni το. 0 ce rian Weakness in 


current practice. CINCLANT's frequency manecement system is -0 ist review and revision. 
Increased personnel requirements tor this viic. area are refiectec .- ine revised JTD being 
submitted. 
7, Cusa 

ke Cuban crisis demonstrated ine tremendsus responsivenes: ind fiexidility required of 
.ommunications by contingency operations not involving actuei hos:...tie Ii was necessary 


5 
to expand CINCLANT’s communication capability severai-fuic in ¢.me areas in oruer τὸ cope 
with the volume of high precedence, higniy class:tied messages cereratec by the Cuban opera- 

52 


ion, Tris expansion wes accomplished ὃν emergency augmentatiin 3: Pers: mnel and equip- 


ent, activat.on of many new circuits in addition ta inuse in EMC status, ἃ by activation 
δῇς deplovment of mobile communication units (ATCUs). As a res... of tne iessons learned, 
CINCLANT's current communications pasture 15 ConsicGerabiy imirived over that existing 


prior to the Cuban crisis. 
FOOTNOTES: 


- CINCLANT OPORD 12-62 

CINCLANT OPORD 13-062 

- CINCLANT ltr ser 90264/J625 of 23 Oct 1962 

CINCLANT OPLAN 149-62 - 
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CONFIBDENTIAE™ 


PART VIII 


SUBORDINATE UNIFIED COMMANDERS 


1. Iceland 
a. The Navy is the host service in Icelanc. 
Ὁς RADM Robert B. Moore, USN, is Commande: Icelanc Defense Force (COMICE- 


SEFOR); Commander Barrier Force, U. S. Atlantic Fleet; Island Commence: icetana 
'S*~OMICELAND); and Commander Fleet Air Keflavik (COMP AIRKEFLAVir 


ως Cn ὶ τοῖν lice. the aaminisirative conirss ΟἹ tne Air Force Scuacer.r in ice.anc was 
tog ee ered from BATS incre Air Detense Commanc. The Ξ του e:rcratici tne Tin Ficnter 
inte cris: Scusarer Sere remiaces atts : τ΄ 22 aircrart curine Sertemsaer  Ctisuer anc 
Ν τ ΤΕΣ .See Tae ce - 
- -.ZTTES 

=. Srigadier Generai Eugene B, vedariss, USAF, 1:8 Commarncer ᾿ς 3, Forces Azores 
(COMUSFORAZ). 

Ὁ, The U.S.-Portuguese agreement for U.S, base rights in the Azores expired on 31 
December 1962. The negotiations to continue the U.S, base rignts in tne Azure6 are in pro- 


gress. (CONFIDENTIAET 


3. <sAntiiles Defense Command 
ft 8 τοῦτος 4 


a. RADM Allen Smith, Ir., USN, is Commander Antiuies Defense Comsmaneg (COMANT- 


a , 
PETCON:, Cormmancer Caritoean Sea Frontier ‘COMCARIBSEAFRON! anc Commancer Fiee: 
é:r Cari:obean (COMFAIRCARIB). 


5, The granting of independence to Jamaica, Trinicad, anc Tobago in :¢¢2 marxed the 


ere of the Feueration of the West Indies. U.S, base rights in the :siands formerly compris- 
ing ine West Indian Federation continues to be governed by the agreemeni be:ween the Covern- 


—ent of the United States and the Government of the Federation co: tne West o.c.es signed on 19 
February 1961. 


COMANTDEFCOM's planning with Admiral Netherlands,Antilles for tne combined 
defense of the Netherlands/Antilles continued through 1962. It is expected that the Combined 


Plan will be completed in early 1963 and forwarded to CINCLANT for approval. (ΞΘ Σ ΣΞΈΝ 
Herre 


» 


